THE PAUL RAPOPORT FOUNDATION
LETTER OF INTENT
[The following is taken from the Foundation Center’s website: “An effective letter of inquiry is often more difficult to write than a full proposal. The letter of inquiry should be brief-no more than three pages- and must be a succinct but thorough presentation of the need or problem you have identified, the proposed solution, and your organization's qualifications for implementing that solution.” http://www.foundationcenter.org/getstarted/faqs/html/letter.html]

You must first call the Paul Rapoport Foundation and speak to a staff member about your proposed project before submitting a Letter of Intent (LOI).

Your LOI may be no more than two pages long - excluding cover sheet and budget - (your typeface and font may be no smaller than an equivalent of Times New Roman 12 pt., and your text must be printed on one side of a page, only) and should succinctly present the need or problem you have identified, your proposed solution and your organization's qualifications for implementing that solution. The Foundation will give priority to collaborations of organizations. In such cases, your LOI may be slightly longer, but may not exceed three pages. 
· The cover sheet (see next page) must be filled out in its entirety. 

· You should provide us with a one-paragraph description of your organization focusing on the unique abilities of your organization to meet the need(s) you have identified and how your proposed project will mesh (or already meshes) with your organization’s mission. We also need to know how reflective your board of directors is of the population(s) you serve.

· Your project description should include the activities you will undertake, the timetable, the goals you hope to achieve, and, especially, indicate how you will measure achievement of your project’s goals. Successful requests will clearly articulate how the funding you request from the Foundation will strengthen your existing programs and move your agency forward to the next level. Please also be sure to address the issues of: (1) the qualifications of the project’s staff; and (2) how adequately the staff reflects the target population served. [Please see below for a further discussion of how grantees may achieve impact.]

· As the Foundation is spending out by 2014, you must clearly address how you plan to sustain the project beyond the Foundation’s funding and identify the other possible funding sources you have or will approach. How well you address the issue of sustainability will have significant impact on the success of your LOI. [Please see below for a further discussion of how grantees may address sustainability.]
· You must provide a budget for the project, which may include provision for project overhead/general operating costs. The budget must provide the revenues and expenses for the full project, not just the portion of the budget being requested from the Foundation. If you are requesting a multi-year grant, be sure to tell us the total amount requested over the full life of the grant request, for example: “We request $300,000 in total over three years: $150,000 for Year One, $100,000 for Year Two and $50,000 for Year Three.” If you are requesting a multi-year grant you must provide budgets for each individual year. You should clearly indicate which revenues are already in hand versus those still pending. Be sure you indicate the dates covered by the budget(s).
· We require three (3) copies of your LOI. They must be mailed or hand delivered to the Foundation at 220 East 60th Street, Suite 3H, New York, NY 10022 so that they are received by 5 p.m. on the deadline dates. We will not accept LOIs via Fax or E-mail.
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To provide further clarification and amplification regarding how you should discuss impact and sustainability in your LOI, please be sure to read the sections below and contact PRF staff if you have further questions.

Impact: Applicants need to demonstrate, in a quantifiable fashion, that their PRF grant will result in some achievement(s), including but not limited to: expanding (or replicating) an existing program; implementation of a government policy (new or currently un-enforced) or creation of a policy/advocacy campaign around an issue that will provide greater protection to the populations we target; or improvement of agency infrastructure to provide stabilization of the agency (adding additional professional staff including CFO, development staff, etc.; implementing an effective fundraising plan; or carrying out a merger or partnership, etc.).

Sustainability: PRF is concerned with the sustainability of the proposed program or of the agency after we cease to be able to provide funding. The applicant must provide a tangible plan to sustain the program or the overall agency infrastructure and capacity. This can include: instituting specific fundraising development projects; a realistic plan to replace PRF funding for a particular program; and/or strengthening the agency’s infrastructure. We will also consider closed-end projects that expire by the time PRF spends out and thus do not need ongoing funding for the achievement of their full goals.
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Date of application: 

Name of organization. Please list exact legal name. 

Year organization was founded: 

Is your organization an IRS 501(c)(3) Not-for-Profit? (yes or no): 


If no, please indicate fiscal agent. Please list exact legal name: 

Address of organization: 

Organization’s web address: 

Executive Director: 

Contact person and title (if not Executive Director): 

Telephone number: 

Cell number: 

E-mail address: 



Purpose of grant (one sentence): 

Amount you are requesting: $

(If this is a multi-year request, provide Grand Total for all years as well as a break-out by year.)

Total Project Budget (including the amount you are requesting from the Foundation): $

(If this is a multi-year request, provide Grand Total for all years as well as a break-out by year.)

Dates covered by this Project Budget (month/day/year): 

(If this is a multi-year request, provide beginning date of first year and ending date of final year.)

Project Name (if applicable): 



Organization’s fiscal year runs from: 

to

Budget for entire organization (for current year): $

Dates covered by this budget (month/day/year): 

